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REGIONAL MULTIMODAL TRAIL

JANUARY 2026

- ~

* SMITHGROUP



Today’s Agenda

— Give an overview of the project

— Hear about how you use the trails today

— How you would like to use the trails

— How this project would be successful
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PROJECT
INTRODUCTION

— Increase accessibility and connectivity between
the City of Easton, Palmer Township, and Forks
Township by closing existing trail gaps

— Provide a route from College Hill to the Metzgar
Campus and connect to community assets
(including retail and grocery)

= Scope
— Public meetings
— Existing data analysis
— Visioning wants & needs
— Legal feasibility
— Conceptual trail plan
— Preliminary design & action plan

— Trail management, operation, maintenance | 7 , e
and flSCG' feaS|b|||ty \ / . .::-" mmm Trails Shared with Motor Vehicles

. . Areas with Gaps in the Trail System
— Implementation matrix
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PROJECT TEAM

Planning Team Here Today

Lafayette College

OLIVER KILEY

LAFAYETTE COLLEGE SMITHGROUP

Project Manger Principal/
Landscape Architect

Internal College Committee

¥ Lafayette College Core Team ©mithGroup/
Planning Team Langan Planning J
Team MARISA RAZI RYAN PARISI
SMITHGROUP LANGAN
Landscape Architect/ Landscape Architect

Campus Planner

afayette CoIIee

. . . — Community
Trail Advisory Committee Community (Students/Faculty/Staff/
(Forks Township/ Admin/Alumni
Palmer Township/ "

Easton)

SMITHGROUP
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BUILDING UPON THE CAMPUS MASTER PLAN

FALL 2022-SPRING 2025

/\l ’ —ASRNG B & T e S FUTURE VISION
.+, FUTURE VISION ((COLLEGE HILL)
7 200! (METZGAR CAMPUS) g e
7 b 3 \ . BN PROPOSED BUILDINGS/ADDITIONS.
> % b ’) > - ' RENOVATIONS V;\{@ B
el |
1
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BUILDING UPON THE CAMPUS MASTER PLAN

CAMPUS MASTER PLAN PRIORITY AREAS OF FOCUS

e

Prioritize phased reinvestment in

Establish spaces to support

.‘u

~,

Create a one-stop destination

Reimagine the residential

academic spaces co-curriculum programming for academic support services campus experience
. > _ = ‘ 0,. }_-\' " , t\:\\
) & T CORE | q z
// " < J i
" \ J
/// ,———’/’ v “‘
i - ¥
\Enliven the arts campus and Establish a bold future vision Cultivate campus connectivity to strengthen Integrate a sustainable appmv
improve linkages to Easton for Metzgar Campus local and regional partnerships
I
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BUILDING UPON THE'.CAMPUS MASTER PLAN

PROPOSED CAMPUS CONNECTIONS

LAFAYETTE COLLEGE -
METZGAR CAMPUS

UTILIZE EXISTING ROAD/SIDEWALK ON
/k F/S BEN JOHN RD TO LINK FORK’S

COMMUNITY BIKE PATH TO METZGAR
FIELDS

PALMER BIKEWAY

FORKS TOWNSHIP TRAIL
SYSTEM

\/ FORKS COMMUNITY PARK
S

BIKE TRAIL

PENN’S GRANT PATH

'*,“\unulr

CONNECT KARL STIRNER ARTS

TRAIL TO FORK’S COMMUNITY BIKE
PATH THROUGH NEIGHBORHOODS

PTTTLLLLLLL A FPRTTit
-

\Y/
\ I” R
7
2

LAFAYETTE
COLLEGE

SIMON SILK MILL
COMPLEX

KARL STIRNER

ARTS TRAIL
EXISTING TRAILS

PROPOSED TRAILS

LEHIGH CANAL

M TOWPATH




SCHEDULE

We are here!

OPEN
HOUSE

MTG 4 - Final Design

OPEN
HOUSE

MTG 1 - Visioning

UNDERSTAND REALIZE

OPEN
HOUSE

MTG 2 - Alternatives MTG 3 - Preliminary Design

] smithgroup.com SMITHGROUP



INITIAL PROJECT

GOALS = Enhance connectivity between College Hill and the Metzgar
Campus as well as to surrounding regional trails and assets
including grocery, other retail, and community resources

= Leverage the Metzgar Campus as a resource for the entire
campus community and surrounding community

= Foster a greater sense of community with local partners
= Enhance Environmental Sustainability
= Promote both Campus and Community Wellness

= |dentify opportunities to expand the “Campus as a Living Lab”

SMITHGROUP



= Create a safe engaging mobility experience for pedestrians / bikes

= Build consensus and engage the campus and community
stakeholders in planning the multimodal trail

= Strengthen local and regional partnerships through the
development (or as a result) of the multimodal trail

= Enhance campus wayfinding

= Create a thoughtful and accessible route for users (campus and
community)

= Incorporate considerations for long-term maintenance

SMITHGROUP



LAFAYETTE COLLEGE CE 478 CAPSTONE PROJECTS

PATHWAYS TO COMMUNITY - ENHANCING ACCESS BETWEEN EASTON AND FORKS TOWNSHIP

Focus Areas

Lafayette College Main
Campus

Simon Silk Mill

Forks Towne Centers

Forks Township Community
Center

Metzgar Fields Athletics
Complex

es

‘ Ben Jon Road

(@) Easton YMCA

@©) Former Cigna Property

(®) Easton Area School District
@® Water's Edge Project

@® Sseifert Properties Development

Municipalities
| | Forks Township
| | City of Easton

Roadways
— PennDOT Roads
~—— Local Roads

Water Bodies
—  Waterways

Trail Branches
---- Existing Trails

Proposed Trails
Designed by Others

Existing Sidewalks
Branch 1

- Branch 2

- Branch 3

— Branch 4

Planning

Design

Evaluation

Final
Recommendations

!
D

Municipality
regulations and
zoning

Local geology,
topography, and
hydrology

User wants and
needs
Stakeholder input
Preliminary trail
alignment

—

+

2

« Alignment
o Profiles and
cross-sections

L Design

assumptions

Earthwork
« Cut/Fill volumes
» Structures

Tread Geometry
Tread Surface

Stormwater
management

—— Traffic

it

.
3

Grades

o ADA
Cost
Sustainability
Safety
Gauge
connectivity
Meeting design
objectives

¢

« Trail alignment

- o Cost estimate

« Sustainability
considerations

« Anticipated
project impacts

« Amenities

*« Theme

n smithgroup.com
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TYPES OF RIDERS

LEVEL OF COMFORT & TRAIL /
FACILITY TYPE

= Who are we designing for and
what level of comfort /
experience do they have?

= Key Considerations
— On-street vs off-street
— Level of comfort
— Practicality (time, steepness)

— Transportation type: e-bikes,
normal bikes, running, walking,
strollers, wheelchairs

Strong & Fearless
Riding in busy traffic
No bicycle lanes

7%

STRONG &
FEARLESS

37"

5%
NO WAY, NO

ENTHUSED & [l 32% 19% HOW
CONFIDENT 38% OF ABOVE RIDERS

INTERESTED, BUT
CONCERNED

62% OF ABOVE RIDERS

Comfortable to
some degree on
residential streets or
separated on paths

Comfortable to
some degree using
protected bicycle
lanes on non-
residential streets

100% of these riders
are very comfortable
on non-residential
streets without
bicycle lanes

100% of these riders
are very comfortable
on non-residential

Unwilling, unable or
uncomfortable biking
anywhere
streets with
bicycle lanes

i Al j‘
2NN I I
W/ VR I\ |
=/ Ve PR
A Ve
-, v~ / \ |

LTS 3

LTS N/A

11% OF RIDERS
COMFORTABLE

19% OF RIDERS
COMFORTABLE

70% OF RIDERS 100% OF RIDERS

COMFORTABLE

COMFORTABLE

Experienced Riders Most Adults
Protected bicycle lanes

“Dutch Standard"”

All Age & Abilities Off-street

Slow, low-volume streets  Shared-use trails and
pathways. No traffic
stress

Conventional and

buffered bicycles lanes Separated bikeways

|
12 smithgroup.com
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= Assets and Destinations = Circulation Connectivity

— Cultural destinations — Transportation infrastructure
— Community resources — Roadway / Right-Of-Way

— Campus areas and schools — Traffic volumes / speed

— Land ownership — Intersection treatments

— Natural systems — Existing trails, greenways,
— Recreation areas non-motorized connections

— Access points to neighborhood
connections and trailheads

— Transit connections and access
to public transit

— Bus Stops
— Existing/planned projects

= Physical Conditions
— Landcover, trees / vegetation,
— Slope, floodplain, soils
— Utilities
— Stormwater management
— Land Use / Zoning

SMITHGROUP



INVENTORY AND
ANALYSIS

1: Karl Stirner Arts Trail across
Bushkill Creek

2: View towards Silk Mill

3: Steep slopes between Bushkill
Dr/ Lafayette St.

4: View looking east on Bushkill
Dr near Silk Mill

5: Intersection at Bushkill Dr /
Lafayette St

6: Terminus near GIANT

7: Potential easement near Forks
Community Park

R i RN g
_* =0 iy N | B
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8: Trail crossing at Zucksville Rd /
Forks Community Park

9: View south from Newlins Rd
down Ben John Rd




TRANSPORTATION &
CONNECTIVITY

GIS DATA

The trail network can be multi-functional and serve

as d...

= Transportation corridor
= Active connection to parks and recreation spaces

= Recreational amenity

Major Crossing / Access/
Gateway Opportunity

15
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- i \ TRANSPORTATION &
- CONNECTIVITY
‘@ |ANTA Bus Routes (2021)

Preliminary Connections
B 1 Preliminary Connections
Trail Access

@ Trail Access - Two Rivers Trailway
Q Trilhead - Northamgton County
Facility Type (Existing Trails)
Type

m— Side Path

s Bike Lane (No-Buffer)

w— Multi-Use Trail

== = Paved Shoulder (No-Buffer)

s Shared Lane

Facility Type (Other Proposed Trails)
w— Multi-Use Trail 8ft. Walkway (Development)

e Side Path 8'Sidewalk (Development)
PennDOT Roads

wm= PennDOT Roads

Lafayette College

[ Lafeyette College Property

——
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OMMUNITY ASSETS

GIS DATA

Recreational Trails

Commercial Node/Forks Towne Center

Forks Township Community Center

Forks Community Park

Schools / Institutions

YMCA

Simon Silk Mill

16 smithgroup.com
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COMMUNITY ASSETS

Community Assets

Airport Runway / Airfield

Amusement / Water Park

B8 College / University
Conservation / Natural Area
County Government Facility

%) Court House

Day Care Fecility

Department of Motor Vehicle Faciity

“®|) Education Facility

) | Fire Station / EMS Station

op ) Golf Course

[ Governmen: or Miltary Faciity
Health or Medical Facility
Hospital / Medical Center

) Law Enforcement

AR Ubrary

%) Magisterial Distrct Court

| {flit | Municipal Government Facility

| Nursing Home / Long Term Care
A ) park
) Post Office

Prison / Comectional Facility

| () public Pool

Recreational Trail
5 ) School
MM School: Elementary

] School: High School

(2) search and Rescue Office / Faciity

£ Sports Arena / Stadium

Sports Complex

Transportation Facility

il US Goverment Facilty

Preliminary Connections
W Preliminary Connections.
Trail Access

@ Trail Access - Two Rivers Trailway
Q Tihead - Northampton County

Facility Type (Existing Trails)

Type

w— Side Path

= Bike Lane (No-Buffer)
w— Multi-Use Trail

== = Paved Shoulder (No-Buffer)
s Shared Lane

Facility Type (Other Proposed Trails)

m—Multi-Use Tral 8ft. Walkway (Development)
= Side Path 8' Sidevialk (Development)

PennDOT Roads

wmm PennDOT Roads
Lafayette College
I Lafayette College Property



)

\\. [\ PERCENT SLOPE

“ Percent Slope
0.001000 - 3.000000
o R, 3.001000 - 5.000000

\ | 5001000 - 10.000000

10.001000 - 15.000000
N3 I 15.001000 - 20.000000
I 20.001000 - 25.000000

PERCENT SLOPE

GIS DATA

9 N M 25.001000 - 30.000000
> I 30.001000 - 40.000000
.g" [ 40.001000 - 60.000000
&
&

I 60.001000 - 100.000000
[ 100.001000 - 1000.000000

Proposed Trails
B | SG Proposed Trail Connections

FORKS Twp ) Trail Access

@ Tl Access - Two Rivers Trailway
| i Q Trilhnead - Northampton County
\ C

NP Existing Trails
g"o"m.‘s‘a'\\ Forks Township Trail System
vor¥ 2tio0 B Two Rivers Trailway
Rec® - D8l Tl

W D&L Trail - Delaware Canal Towpath
Forks Township Recreation Trail

W Karl Stimer Arts Trail

. Tatamy Trail

. Lafayette College

L aNOWHIN—T
Q

Area where the percent slope is over 20%

| NORTHWOOD

Parts of this area even reach a 30% slope

AASHTO guidelines recommend a maximum running
slope of 5% for walking and biking paths. o

ELEIETS
e
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ENGAGEMENT
ACTIVITIES Public Community Meetings

— Goal: Understand vision and goals for the Trail

=% W Meeting 2: Concept Alternatives Presentation

— Goal: Define design direction by receiving feedback on preliminary
options

=m|
'

]
L

=
1

= Meeting 3: Preliminary Trail Segment Review / Feedback
— Goal: Receive feedback on Trail design to inform final plan

"= = Meeting 4: Final Trail / Implementation Plan Presentation
— Goal: Inform students and community about final design

SMITHGROUP



Legend:

Lafayette College Property
= Existing Multi-Use Trail
e Existing Side Path
we Existing Bike Lane (No-Buffer)
= = Existing Paved Shoulder (No-Buffer)
== 1 Existing Shared Lane
we Other Proposed Trails

DISCUSSION

v

/

FORKS TWP

P,
Ry
g pIONTRAV

We want to hear from you...

— How do you get around? Do you use
the trails today?

— How would you like to use the trails?

— What would make this a successful
project?

— Participate in the survey (link to QR
code below)

EASTON-PALMER-FORKS
REGIONAL MULTIMODAL TRAIL
PLANNING STUDY

'\—\_’ Draw a SOLID LINE for routes you use.

.-- Draw a DASHED LINE for routes you
would like to see.

@  Place a BLUE DOT at key destinations.

Place an ORANGE DOT at challenging
e areas or areas of concern.

Use a STICKY NOTE for other
comments you would like to share.

19 smithgroup.com SMITHGROUP




DISCUSSION
"> DRAW A SOLID LINE FOR ROUTES YOU USE

__.- DRAW A DASHED LINE FOR ROUTES YOU
l WOULD LIKE TO SEE

‘ PLACE A BLUE DOT AT KEY DESTINATIONS

O PLACE AN DOT AT CHALLENGING
AREAS/AREAS OF CONCERN

PLACE A STICKY NOTE AT AREAS NEEDING
IMPROVEMENT OR OTHER COMMENTS YOU
WOULD LIKE TO SHARE

—~\ NN



THANK YOU....

This Project was financed in part by grants from the Commonwealth
of Pennsylvania, Department of Community and Economic
Development and the Commonwealth Financing Authority. Funding
assistance has also been provided by Northampton County and the
Northampton County Livable Landscapes Grant Program.

Pennsylvania
Department of Community

Livable Landscapes \/ & Economic Development

NORTHAMPTON COUNTY

SMITHGROUP
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