
LAFAYETTE COLLEGE

EASTON-PALMER-FORKS 

REGIONAL MULTIMODAL TRAIL 
OPEN HOUSE (MEETING 2) 

POTENTIAL TRAIL OPPORTUNITIES (ALTERNATIVES) 

APRIL 27, 2026



▪ Campus & Community Engagement Updates 

▪ Open House Summary 

▪ Analysis Recap & Site Exploration 

▪ Goals & Objectives 

▪ Next Steps  

▪ Today’s Discussion 

AGENDA
OPEN HOUSE MEETING 2
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SCHEDULE 



Public Community Meetings & Activities 

▪ Online Survey (Survey Closed 02.20.2026) 

▪ Open House #1: Visioning Workshop (01.28.2026) 

— Goal: Understand vision and goals for the Trail

▪ Open House #2: Concept Alternatives Presentation                   

(04.27.2026) 

— Goal: Define design direction by receiving feedback on 

preliminary options

▪ Open House #3: Preliminary Trail Segment Review / Feedback 

— Goal: Receive feedback on Trail design to inform final plan

▪ Open House #4: Final Trail / Implementation Plan Presentation 

— Goal: Inform students and community about final design

 

ENGAGEMENT
  
ENGAGEMENT
ACTIVITIES  



CAMPUS / COMMUNITY                                   
ENGAGEMENT 



ENGAGEMENT  
WHO WE MET WITH TO DATE

▪ Lafayette College 

▪ City of Easton 

▪ Palmer Township 

▪ Forks Township 

▪ Lehigh Valley Planning 

Commission 

▪ Wildlands Conservancy 

▪ Crayola

▪ Open House Meeting #1

▪ Online Survey (closed 02.20)

 

▪ Civil Engineering Capstone team

▪ Lehigh Valley CAT (Coalition for 

Appropriate Transportation) 

▪ Northampton County Parks 

Recreation 

▪ Borough of Tatamy

▪ Lafayette College CE Capstone 

Class 

▪ Bushkill Creek Greenway Master 

Plan Team 
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ENGAGEMENT
  
ENGAGEMENT
ACTIVITIES  
ENGAGEMENT FEEDBACK 
ONLINE SURVEY PARTICIPANTS

I'm happy to see this 

project happening! The 

mixed-use pathways in 

Easton are a gem, and 

need to be protected, 

maintained, and 

developed further!

Great goals!

Happy for these 

types of 

improvements 

to be 

considered!

I LOVE that this is on the radar and 

look forward to any additional 

improvements that are made!
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412 total responses

164 students
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ENGAGEMENT
  
ENGAGEMENT
ACTIVITIES  
ENGAGEMENT FEEDBACK 
GETTING AROUND
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Why they visit Metzgar Campus:

 

▪ Of just students, 37% 

drive their own car 

and 54% carpool = 

91% are depending 

on a car to get to 

Metzgar Campus

▪ 16 students report 

taking the bus

▪ 22 students reported 

walking or biking



ENGAGEMENT
  
ENGAGEMENT
ACTIVITIES  
ONLINE SURVEY
TRAIL USE
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Barriers to trail use:
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ENGAGEMENT
  
ENGAGEMENT
ACTIVITIES  
ONLINE SURVEY
PRIORITIES
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Destinations all users would like to access via trials:

 

▪ Filtered for students 

only, the results are 

similar, but grocery 

stores are the top 

priority



ENGAGEMENT
  
ENGAGEMENT
ACTIVITIES  
ONLINE SURVEY
PRIORITIES
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Comfort on different types of paths:

 



ENGAGEMENT
  
ENGAGEMENT
ACTIVITIES  
ONLINE SURVEY
TRAIL USE
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How often do you use the trails in the area?

 



ONLINE SURVEY

• Narrow roads with no shoulders; 

challenging experience for non-drivers

• High vehicle speeds in certain areas 

• Pedestrian/bike/vehicular conflicts including 

unsafe crossings   

• Missing connections

• Access/distance to trails 

• Challenging transitions between on-

road/off-road trails 

• Weather/maintenance issues 

• Lack of lighting/clear signage including 

consistency

THEMES 

• Lack of connections to retail areas/ 

community assets 

• Lack of safe walking/bike infrastructure 

• Disconnected trails/dangerous crossings 

• Limited/confusing bus service 

• Safe connections between 

neighborhoods/trail network 

• Lack of consistent connections limits use 

for non-motorized transportation 

• Lack of consistency or connections between 

municipalities 

 

• Need greater awareness for trail system

• Need for consistent signage and 

mapping 

• Disconnected trails cause confusion

• Lack of trail signage 

• Uncertainty/awareness regarding trail 

etiquette/policies (e-bikes) 

• Safety concerns given lack of lighting

• Navigation issues at crossings 

• Wayfinding, signage, lighting improvement 

required for increased use/enhance safety 

concerns 

SAFETY ACCESS/CONNECTIVITY WAYFINDING, SIGNAGE, OUTREACH



ONLINE SURVEY

• Safe crossings/signalization 

improvements at intersections 

• Lighting improvement on trails (including 

parts of Karl Stirner) 

• Separate trails for pedestrians/bikes 

• Remove non-pedal assist e-bikes 

• Ensure access from populated areas 

without traveling along busy roadways 

• Provide safe connections to College Hill 

• Maintenance of trails; year-round access 

• Paved path for easy access and usage 

(improvement and maintenance along 

some of the existing paths) 

DESIRES 

• Desire to reduce dependency on vehicles 

and support recreation/daily life needs 

• Close gaps in trail system

• Accessible for all ranges of 

users/experience levels 

• Provide connections to key destinations 

(grocery stores, pharmacies, shopping, 

dining, Forks Township Community 

Center, College Hill, the Metzgar Campus, 

Easton, Wilson, and neighborhoods)

• Easy access to and from on/off-campus 

student housing 

• Easy access to the Easton Middle school 

and Forks Elementary school 

 

• Consistent unified signage strategy for 

regulatory, directional, educational signage

• Aggressive signage/smart crossings 

• Trail markings including distances  

• Consistent trail naming strategy

• Biking education/safety communication  

• Coordination between municipalities

• Rental bikes/increased bike racks on 

campus

• Trail heads with parking for 10-15 cars

• Consistent year-round lighting 

enhancements along trails 

• Public transportation access 

SAFETY ACCESS/CONNECTIVITY WAYFINDING, SIGNAGE, OUTREACH



OPEN HOUSE SUMMARY 



OPEN HOUSE MTG #1 (01.28.2026)
50+ PARTICIPANTS 
114 RSVP RESPONSES 
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OPEN HOUSE MTG #1 (01.28.2026)

We want to hear from you…

— How do you get around?  Do you use 

the trails today?

— How would you like to use the trails?

— What would make this a successful 

project?

— Participate in the survey (link to QR 

code below) 

 

DISCUSSION/MAPPING ACTIVITY  



{

ENGAGEMENT FEEDBACK 
01.28.2026 OPEN HOUSE COMMENTS –                  
TRAIL ROUTES AND DESTINATIONS

The intersection at Bushkill 

and Arndt is dangerous

Bad traffic light!

Steepness 

to Hackett
Dangerous connection 

to Tatamy Trail

Steep

Tractor trailers on College 

Ave to Sullivan to 

Richmond are out of control

Bad 3-way 

intersection

A pedestrian path for 

students and community to 

get from Campus to Giant 

would be amazing!

Students think the 

most important node 

is the Giant/CVS in 

Forks

Pedestrian signals are 

not safely phased here

This floods

Need trail crossing

Race Park

Need trail crossing

Dangerous intersection

This is steep 

and narrow

Hackett Park

Penn Pump Park

Big destination for 

kids and teens

Comments for Key Destinations

Comments for Challenging Areas/Areas of Concern

General Comments (related to Destinations) 

Need to repair bridge

Repair of path and 

stairs to trail from 

Frutchey
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Summary of comments provided from the various groups as part of the Mapping Activity 



Comments for Routes 

▪ General Comments (related to Routes)

{

ENGAGEMENT FEEDBACK 
01.28.2026 OPEN HOUSE COMMENTS –                  
TRAIL ROUTES AND DESTINATIONS

Safety of Pedestrians! 

Bike vs. Pedestrians

Make Sullivan feel 

less suburban, 

needs more trees
Signage – wayfinding, 

courtesy parking

Need lane or sidewalk repair 

from Silk Mill to Bushkill Rd

Prioritize connecting Forks 

Elementary and Eastern 

Middle School in the trail

Existing does not 

have bike lanes

Where are the sidewalks? 

Would be helpful to know.

Improve pedestrian and 

biking access along Bushkill

Opportunities for 

sidewalk connections?

Faster walking path to 

get from Metzgar to 

College Hill

To Crayola!

Lots of safety 

concerns!

Shortest route and 

already used by people

Suggested buffer or 

separated bikeway

Students currently walk for 

groceries along Knox and 

Sullivan Trail – there is a lot 

of traffic, and it is not safe!

Loop connection

Sullivan Trail needs sidewalks 

or trail with safe crossings and 

separated guardrails

Bushkill Creek 

Greenway – (TRA) Two 

Rivers Area Trailway

Bushkill Creek 

Greenway Masterplan

Connections to neighborhoods, 

schools, and parks
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YMCA to Eastern 

Area Middle School

Easton

Summary of comments provided from the various groups as part of the Mapping Activity. 

General comments are indicated to left of plan.  



ANALYSIS RECAP &
SITE EXPLORATION 



▪ Assets and Destinations 

— Cultural destinations 

— Community resources

— Campus areas and schools 

— Land ownership

— Natural systems 

— Recreation areas 

▪ Physical Conditions 

— Landcover, trees / vegetation, 

— Slope, floodplain, soils 

— Utilities 

— Stormwater management 

— Land Use / Zoning  

INVENTORY  AND 
ANALYSIS ▪ Circulation Connectivity 

— Transportation infrastructure 

— Roadway / Right-Of-Way  

— Traffic volumes / speed

— Intersection treatments 

— Existing trails, greenways,               

non-motorized connections  

— Access points to neighborhood 

connections and trailheads 

— Transit connections and access 

to public transit  

— Bus Stops 

— Existing/planned projects 

Focus of analysis gathered and assessed to date



GOALS & OBJECTIVES

DRAFT



▪ Enhance connectivity to surrounding regional trails and assets 

including grocery, other retail, and community resources 

▪ Create a connection between the College Hill and the Metzgar 

Campus 

▪ Leverage the Metzgar Campus as a resource for the entire 

campus community and surrounding community 

▪ Foster a greater sense of community with local partners 

▪ Enhance Environmental Sustainability 

▪ Promote both Campus and Community Wellness 

▪ Identify opportunities to expand the “Campus as a Living Lab”

▪ Decrease vehicular dependency 

INITIAL PROJECT 
GOALS 

Revised Project Goals incorporating feedback from Stakeholder Engagement 



▪ Create a safe engaging mobility experience for pedestrians/bikes

▪ Build consensus and engage the campus and community 

stakeholders in planning the multimodal trail

▪ Strengthen local and regional partnerships through the 

development (or as a result) of the multimodal trail  

▪ Enhance campus wayfinding and lighting 

▪ Create a thoughtful and accessible route for users                            

(campus and community) 

▪ Incorporate considerations for long-term maintenance 

INITIAL PROJECT 
OBJECTIVES

Revised Project Objectives incorporating feedback from Stakeholder Engagement 



NEXT STEPS 



▪ Online Survey (Survey Closed 02.20.2026) 

▪ Open House #1: Visioning Workshop (01.28.2026) 

— Goal: Understand vision and goals for the Trail

▪ Open House #3: Preliminary Trail Segment Review/Feedback 

— Goal: Receive feedback on Trail design to inform final plan

▪ Open House #4: Final Trail / Implementation Plan Presentation 

— Goal: Inform students and community about final design

 

ENGAGEMENT
  
ENGAGEMENT
ACTIVITIES  
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SCHEDULE 



TODAY’S DISCUSSION 



EASTON/PALMER TOWNSHIP/FORKS TOWNSHIP 

OPPORTUNITIES FOR TRAIL ROUTES 

Areas of focus based on comments gathered through the 

Survey, Open House, Stakeholder Engagement Meetings, 

and Site Visits   

A. Interconnecting trails along the valley and overcoming 

steep slope barriers. Requires coordination with future 

development and property owners.

B. Enhancing connectivity to retail centers and parks/open 

space for  the campus community (and broader 

community)

C. Connection north to the neighborhood and the Metzgar 

Campus 

D. Regional Trail Connections (Improving overall connectivity 

and experience) including Easton and area to south/east of 

College Hill 

1

3

2

4

1

3

2

4

DRAFT



EASTON/PALMER TOWNSHIP/FORKS TOWNSHIP 

OPPORTUNITIES FOR TRAIL ROUTES 

1

3

2

4

DRAFT



ENGAGEMENT DISCUSSION

Visit tables for Areas 1-4 to provide 

feedback on route alternatives

— Discuss options with facilitators and ask questions

— Place dots next to your preferences where asked

— Share notes on what works, what doesn’t, or anything we missed!

DRAFT



This Project was financed in part by grants from the Commonwealth 

of Pennsylvania, Department of Community and Economic 

Development and the Commonwealth Financing Authority. Funding 

assistance has also been provided by Northampton County and the 

Northampton County Livable Landscapes Grant Program.

THANK YOU…. 
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THANK YOU 



APPENDIX
BOARDS & ENGAGEMENT ACTIVITY
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